MEETING OF THE 
BOARD OF LIBRARY TRUSTEES 
SEPTEMBER 8, 2015 


MINUTES 


Call to Order 

Chairperson Diane Gordon called the meeting to order at 7:18 pm. Attending were trustees Adam 
Delmolino, Frank Murphy, Kathy Fennelly, Joyce Radochia, Barbara Muldoon, and Heather Calvin. Also 
attending was the library director, Andrea Nicolay. 

Approval of Minutes 

Trustees reviewed the minutes of the August meeting. Ms. Fennelly moved approval of the minutes. 
Mr. Murphy seconded the motion; the board approved unanimously. 

Communications 

No communications were received by the Board of Trustees. 

Community Time 

No members of the community were present. 

Director's Report 

The ARIS report, required for State Aid application, was completed and submitted. Maura Deedy 
began as Assistant Director. FY2017 capital budget requests were submitted by AN. AN described role 
of new Facilities Director for the Town, Ruthy Bennett. AN discussed Staff Development day 
scheduled for 11/20. Mindfulness, ALICE training/ mental health issues training will take place, 
featuring Rebecca Wolfe, social worker to the police force. Fennelly asked about the hours on 11/20 
and AN indicated that library is closed for entire day on Friday, but Fox will be open with on-call staff. 
New Fox Hours have begun. Fox librarian reported that initial participation was low, but first activity 
will be lead by Miriam Levine, Arlington's poet laureate, on 10/14. AN noted that library users have 
taken advantage of Ms. Levine's drop-in service and consulted with her regarding their own poetry. 

AN reported that RFID implementation for A/V materials is looming large. AN reported that now that 
the Credo database results will be accessible in Encore catalog, these academic titles will be more 
accessible for digital download. JR asked about the teen programming and "bad day" packets for 
teens. FM asked about library's participation in the Commonwealth e-book collection. AN indicated 
that Steve Spohn periodically provides statistics and reaches out for feedback on marketing efforts in 
support of the Commonwealth e-book collection. "Self-E" is one feature of the Commonwealth 
e-book collection that AN is interested in pursuing on behalf of local authors. FM requested that 
Commonwealth e-book collection updates could be included in the Director's Report. 

FY 2016 Trustee Goals - Revised 

AN walked through changes that were recommended at previous meeting, in including 1.2,1.5, 2.1, 
and 1.3. KF moved that goals for FY 16 be adopted and JR seconded. Approved unanimously. 

FY2016 Administration Goals - Revised 



AN walked through the revised changes from the previous meeting including the 5*^ point to support 
an operating plan that serves the community. 


FY2016 Russell Fund Budget - Revised 

AN reported that there was a mistake in the Russell Fund budget for the previous meeting. Last year 
we agreed to increase hours from 12-17 for the RF Coordinator. Last month's budget did not include 
the additional hours. Need to approve $47,174. BM asked to understand what the previous budget 
numbers were for FY15. She indicated that we can meet this request. HC moved to approve the 
corrected budget/FK seconded. The board approved the revised budget unanimously. 

Preliminary Discussion of the FY17 Budget 

AN not quite ready to discuss the goals at this time. Next meeting. 

Holiday Schedule 

HC asked for clarification regarding the day of closure for Town Day. AN indicated that the only day 
that is closed is the day that town day takes place. JR moved approval of the holiday closing for 
calendar year 2016/ KF seconded and the board approved unanimously. 

True Story Theater Proposal 

AN indicated that they have offered one workshop and one program per month for two years (with 
funding from an NBA grant). TST is looking to utilize our community room space to host these 
workshops and performances, free and open to the public. Performances would take place Saturday 
afternoons and workshops would take place on weeknights. AN indicated that children's 
programming will not be impacted since they tend to take place in the morning. Five other 
organizations from town including Vision 2020, the Disability Commission, Human Rights Commission, 
etc. all play a vital role of encouraging dialogue among town residents. Board encouraged piloting the 
proposal for one year and re-evaluating the proposal based on attendance and feedback (in March 
2016). HC noted that the proposal supports the mission and strategy for the library and supports town 
committees and programs. KF noted that the program is Arlington-based and furthers library goals. 

AN noted that this is an exception to the meeting room use policy, but no vote is necessary since the 
consensus of the Trustees is that this is a valuable program that supports the library in the 
community. 

Cultural District Proposal 

The Arlington Commission on Arts & Culture started the ball rolling to establish a cultural district, 
which involves a map that covers an area of town. JR represented the Board at a planning meeting. 

AN indicated that a Cultural District is a foundation for grant writing and knitting together the 
non-profit and commercial businesses in towns. Other towns do a calendar of events, too. AN 
indicated that Selectman Curro and Town Manager Adam Chapdelaine believe that the Cultural 
District would be great thing to have. The management team would be AN, Arlington Center for the 
Arts director and the new director of the Arlington Chamber of Commerce. The Cultural District 
promoters are looking for town investment in the Cultural District proposal through representation of 
the library director. Consensus of the Board was concern for the time commitment of the library 
director. HC noted that the Board may provide input, but does not ultimately determine the library 
director's participation in the management partnership. 



Foundation Liaison Update 

No update. 

Friends Liaison Updates 

JR indicated that Friends of Robbins were meeting simultaneously and sorting books for the Town Day 
book sale. There was no other report. FM offered to speak with the Friends about investing funds with 
the Town Treasurer. The Friends of Robbins wanted to explore all of the possibilities of where they 
could invest their funding. AN indicated that the Friends of Fox approved the request of the Friends of 
Fox librarian for 2017. Discussion ensued about potential options for opening the Fox on Saturdays 
during the year. Future discussion anticipated. 

Unanticipated Items 

FM discussed his conversations and things he had learned about the status of prints at the Boston 
Public Library. 

Date of Next Meeting 

The next meeting is Tuesday, October 13, 2015 in the Conference Room at the Robbins Library. 

Adjournment 

Kathy Fennelly moved adjournment. Frank Murphy seconded the motion. Adjournment was approved 
unanimously. 

Materials Distributed: 

• Meeting agenda 

• August meeting minutes 

• August Director's Report 

• Robbins Library Board of Trustees Goals and Objectives FY 2016 

• Administration Goals and Objectives FY 2016 

• Revised Russell Fund Budget FY16 

• Holiday Closings 2016 

• Cultural District Managing Partnership Information 




